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Core Banking Roll-out for a Leading Bank in Oceania Region 

Multi-country Core Banking rollout and Digital enablement for one of the largest banks in the 

Oceania Region. 

Executive Summary 

One of the largest banks in the Oceania Region, 

with multi-country operations across 7 

countries selects JMR Infotech as technology 

partner for end-to-end transformation cycle.  

The project entailed transformation of legacy 

system - Main Frame to Open Systems, that 

cuts across multiple channels.  

JMR is engaged in the Transformation of multiple legacy systems - Main Frame to Open Systems 

that has multiple channels. 
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Business Challenges 

 Multi-country operations across 7 countries with 2.4 Million customers 

 Challenge in managing multiple vendor platforms 
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Scope of Work 

 JMR is engaged in Implementing Oracle Banking suite including core, Digital, channels, Risk 

Suite & JMR Agency Banking. Managing Infrastructure  

 JMR additionally has taken up the System Integrator role managing Oracle Red Stack and 

various third party vendor platforms. 

 Managed services team responsible for environment setup & monitoring 



 

 

 

 

 

 

Key Project Highlights 

 Phase wise multi country roll out covering sun setting of legacy systems, rolling out 

new digital channels, harmonization of various software platforms. 

 Point solutions development to automate long running manual activities. E.g. Image 

compression 

 Day to day management dove-tailing into overall governance of the bank’s steering 

committee 

 End-to-End implementation within 9 calendar months 

About the Client 

The client is the largest bank in Papua New Guinea, with 35 branches across the country and 

in 6 countries. The bank currently services over 650,000 business banking customers 

throughout the Pacific, with total assets valued at K 15.8 billion 

 

Contact Information 

Phone: +91 80 4664 5111           

Email: info@jmrinfotech.com 

Corporate Office                            

Beta Building, Sigma Soft Tech Park 

Whitefield Main Road, Bengaluru, 

Karnataka - 560066 (India) 
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